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COMMUNITY & REGENERATION SCRUTINY COMMITTEE

31st January 2022

Efficiency Summary

2022/23 2023/24 2024/25 Total

£'000 £'000 £'001 £'000

Chief Executive 432            443           417           1,292

Education & Children 904            925           872           2,701

Schools Delegated -             -            -            0

Corporate Services 180            184           174           538

Communities 2,471         2,530        2,383        7,384

Environment 1,222         1,251        1,178        3,651

5,209 5,333 5,024 15,566

 Proposals

2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total 2022/23 2023/24 2024/25 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Chief Executive 399 282 269 950 0 0 0 0 0 0 0 0 399 282 269 950

Education 538 405 140 1,083 50 250 252 552 115 0 0 115 703 655 392 1,750

Schools Delegated 0 0 0 0 0 270 480 750 0 0 0 0 0 270 480 750

Corporate Services 180 180 75 435 0 0 0 0 0 0 0 0 180 180 75 435

Communities 1,703 2,232 1,980 5,914 0 0 0 0 0 0 0 0 1,703 2,232 1,980 5,914

Environment 834 259 776 1,869 20 30 10 60 0 0 0 0 854 289 786 1,929

3,654 3,358 3,240 10,251 70 550 742 1,362 115 0 0 115 3,839 3,908 3,982 11,728

            SHORTFALL VS ORIGINAL TARGETS

2022/23 2023/24 2024/25 Total

£'000 £'000 £'000 £'000

Chief Executive 33 161 148 342

Education & Children 201 270 480 951

Schools Delegated 0 -270 -480 -750 

Corporate Services -0 4 99 103

Communities 768 299 403 1,470

Environment 368 962 392 1,722

1,371 1,426 1,042 3,838

ORIGINAL SAVINGS TARGETS

MANAGERIAL EXISTING POLICY PROPOSALS NEW POLICY PROPOSALS TOTAL PROPOSALS
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MANAGERIAL

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2023/24 

Proposed

2024/25 

Proposed
Total

£'000 £'000 £'000 £'000

Chief Executive

Regeneration division 3,542

Regeneration is a key priority for the council. The Division provides Business, employability, 

grant funding and skills support and advice. We also deliver physical regeneration projects 

throughout the county, including the Swansea Bay City Deal Pentre Awel Life Science and 

Wellness Village planned for Delta Lakes.  The Regeneration Division is responsible for the 

management of  land assets (those within the economic/commercial portfolio) of the 

Council, taking a strategic commercial view to ensure the portfolio is managed to meet the 

Council’s economic development needs.  The Division is also responsible for the delivery of 

the Council’s Net Zero Carbon agenda. 

70 30 30 130 

2022/23   Total £70k, £20k - Anticipated increase in Income/reduction in operating costs 

on Administrative estate through New Ways of Working.  £25k anticipated decrease in 

utility costs on administrative estate due to reduced occupancy through continued agile 

working.  £10k reduction in community grants.  £15k supplies within industrial estate 

budget.  2023/24 £30k additional rental income from Swansea University Parc Dewi Sant.  

2024/25 £30k anticipated increase in income / reduction in operating costs on admin 

estate through new ways of working

Chief Executive Total 70 30 30 130

Environment 

Planning

Development Management 758 

• The Development Management Unit manages the statutory planning application 

process (including pre-application and also discharge of conditions and variation of 

conditions post approval). 

• The Unit deals with between 1700 and 1900 applications on average each year 

(roughly 150 cases per annum per Officer). 

• The unit is also responsible for planning enforcement matters including 

enforcement of planning conditions and unauthorised development and built 

conservation matters, dealing with roughly 500 cases per annum.

10 0 0 10 
Additional predicted income from new statutory pre-application service. 

Divisional review
net divisional 

budget of £3M

• Budget covers Head of Service functions along with business and administrative 

support to all functions within the Planning Division including: Development 

Management & Built Heritage (incl. Enforcement); Building Control, Rural 

Conservation, Waste and Minerals, Forward Planning (Development Plans) .• 

Functions include general research and policy work, publishing and printing, 

business planning, budget planning, orders and payments, monitoring, health and 

safety, IT systems and licenses, general procurement.

87 35 0 122 Review of divisional management arrangements & structure

Total Planning division  97 35 0 132 

Environment Total 97 35 0 132  

Communities

Leisure

St Clears Leisure Centre 109 

There are 6 Leisure Centres in operated by the Council in Carmarthenshire: Llanelli, 

Carmarthen, Ammanford, Llandovery, St Clears and Newcastle Emlyn. A variety of 

activities take place at these centres such as: Swimming, Diving, Canoeing, Fitness, 

Cycling, Badminton, Tennis, Table Tennis, Squash, Hockey, Netball, Basketball, 

Football, Rugby, Cricket, Gymnastics, Birthday Parties, Holiday programmes.  There 

are normally over a million visits to the Leisure facilities annually  Typically our 

Leisure facilities attract over a million per annum, collecting £4m in income. 2020/21 

has seen usage numbers and income crippled to around 25% of normal levels as 

the coronavirus lockdown and restrictions affect trading. A new Actif Anywhere 

online service has been launched to compliment the physical offer at sites during 

this unprecedented period.

0 37.5 0 38 
Improve operating efficiency of St Clears Leisure Centre as part of strategic review. 

Overall controllable operating budget is £108,589

Outdoor Education 188 

Pendine Outdoor Education Centre caters for up to 120 residential visitors at any 

given time, with a particular focus on primary school provision for Carmarthenshire 

schools. The experience is often the first opportunity for some young children to 

experience being away from home on a residential basis, however, the age of the 

infrastructure on site is of concern for the future. 

20 50 0 70 
Improve operating efficiency of Outdoor Education Centres pending new strategic 

plan.

Franchise Lettings 0 

An indoor and outdoor high quality, year-round visitor destination that aims to 

maximise Pendine’s heritage and its natural assets to drive forward the resort’s 

future economic regeneration as a ‘day and stay’ event destination

25 50 0 75 Improved income streams from franchise lettings across whole service.

Increased Parking income 0 
Increased parking income at coastal car parks and potential development of 

motorhomes sites
15 15 15 45 

Increased parking income at coastal car parks and potential development of 

motorhomes sites

FACT FILE EFFICIENCY DESCRIPTION
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MANAGERIAL

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2023/24 

Proposed

2024/25 

Proposed
Total

£'000 £'000 £'000 £'000

FACT FILE EFFICIENCY DESCRIPTION

Country Parks -61 

Pembrey Country Park is one of the most visited outdoor facilities in 

Carmarthenshire and Wales, regularly attracting around half a million users 

annually. Whilst usage numbers have fluctuated this year with lockdowns and 

restrictions, the park was busier than ever during August, highlighting the value 

people put on great and safe outdoor spaces. The park has an 8 mile beach, a 320 

pitch caravan and camping site, 550 acres of woodlands, a 130m long dry ski slope 

and toboggan run in Wales, along with a new Crazy Golf course, 9 hole pitch and 

putt facility, a miniature model steam railway, a riding centre, and the National 

Closed Road Cycle circuit and pump track.

12.5 25 50 88 
Increased Pembrey Country Park / Campsite income - Invest to Save / capital for 

additional income generating activities

Leisure Centres 488 

There are 6 Leisure Centres in operated by the Council in Carmarthenshire: Llanelli, 

Carmarthen, Ammanford, Llandovery, St Clears and Newcastle Emlyn. A variety of 

activities take place at these centres such as: Swimming, Diving, Canoeing, Fitness, 

Cycling, Badminton, Tennis, Table Tennis, Squash, Hockey, Netball, Basketball, 

Football, Rugby, Cricket, Gymnastics, Birthday Parties, Holiday programmes.  There 

are normally over a million visits to the Leisure facilities annually  Typically our 

Leisure facilities attract over a million per annum, collecting £4m in income. 2020/21 

has seen usage numbers and income crippled to around 25% of normal levels as 

the coronavirus lockdown and restrictions affect trading. A new Actif Anywhere 

online service has been launched to compliment the physical offer at sites during 

this unprecedented period.

0 0 200 200 

New leisure facilities in Llanelli and Carmarthen to drive additional income 

generating activities. New membership scheme income based on assumption that 

existing memberships will return to pre pandemic levels by April 2022

Y Gat Craft Centre 69 

Arts venues include Oriel Myrddin Art Gallery in Carmarthen, Y Gât in St. Clears and 

the Dylan Thomas Boathouse, Laugharne

Y Gât (formerly known as St. Clears Craft Centre) is an arts facility that also hosts 

the local library and an in-house catering facility. The facility has an open gallery / 

shop area along with conference rooms facilities and studio spaces for local artists 

to hire. 

0 15 0 15 Discussions ongoing with Town Council and as part of 10 town planning.

Libraries 2,475 

Carmarthenshire libraries provide an extensive choice of books, DVDs, CDs, online 

services, newspapers and magazines. With over half a million books on offer 

between 3 regional, 13 branch and mobile libraries, the service offers invaluable 

support and access to Carmarthenshire residents. Public access computers and Wi-

Fi are available at all libraries, and typically, the service issues over 600,000 books 

per year.  The mobile service provides a valuable outreach services to rural parts of 

the County, linking up with various partners to deliver public information services 

online.

10 10 10 30 Increased operational efficiency

Print 16 Print savings across all Leisure Services 8 0 0 8 Based on 50% reduction of 2021-2022 budgets

Travel 20 Print savings across all Leisure Services 10 0 0 10 Based on 50% reduction of 2021-2022 budgets

Total Leisure 101 203 275 578 

Communities Total 101 203 275 578
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